ECONOMIC BASE OF MANGWE DISTRICT/KEY ECONOMIC DRIVERS
	Ranking 
	Sector/sub-sector 
	Remarks 

	 1 
	   Agriculture 
	This is mainly driven by livestock production (large and small stock) as well as crop production. The district has a significant herd of cattle and goats in fair quality due to abundant acacia and the sweet grass. Several breed improvement projects for goats are being implemented which should result in improved breeds which can compete in international markets. Recurrent droughts have, however, affected production for the past 5 years resulting in loss of livestock.  The district also has a significant number of farmers who are into poultry production. 

Crop production largely thrives under irrigation, given the arid nature of the district. Ingwizi Irrigation Scheme is the flagship crop production hub in the district. It produces maize and wheat.  There is need for more irrigation projects in order to boost food security.
There is need to also prioritise and encourage production of traditional grains which usually does well in the district. Other conservation farming methods such as Intwasa, needs to be emphasised.
Value addition of traditional grains-Value chain of small grains, District already have 15 thrashers under the SAT Project
There is need to come up with ways to make sure the produce from Ingwizi irrigation scheme benefits locals economically as most of the harvest is taken in its raw form to Bulawayo from where it comes back as a finished product at a much higher price.IE Value addition and grain silos, milling companies.
ISSUE OF LOCALS BENEFITING FROM THE PRODUCE NEED TO BE INTEROGATED-PROFIT SHARING MECHANISM.
-Issue of the existing small holder irrigation schemes –  Bambanani and Thornville.
Makorokoro Irrigation Scheme-how has it benefited the district and are there any issues that needs to be addressed. Need to replicate the concept throughout the district. Water issues, conflicts and mismanagement of the scheme, Close monitoring and assistance to perform.

	 
 
2 
	Retailing and 
Informal Sector 
	This economic activity is done by small scale traders who are mostly locals. The businesses range from tuck-shops to general dealers. 
Informal sector trading is also rife. This is encouraged by proximity to Botswana as goods are easily imported for trading purposes. Diaspora remittances have also seen this sector drive the economy of Mangwe District. (Cross boarder )

 

	 
3 
	 
Non-Forest Timber 
Products (NFTPs) 
	Amacimbi (mopane worms) are a source of livelihood for some households in Mangwe District. These are seasonally abundant in December and April. 

Marula oil production is another economic activity that is getting established in the district. This is a unique, high value oil. It is well sought after because of its skin and hair enhancing qualities. Marula trees are abundant, but there is lack of capital, skills and appropriate technology for locals at district level for beneficiation.

Thatch grass sales is also an activity that has been prevalent in our community especially in Marula 

Apiculture –the sector has potentials to contribute to local economic development although there is need to invest more into trainings especially for young people.


	 
4 
	 Tourism and Hospitality
	There is considerable wildlife in the district such as leopards and elephants which can be a major lure for tourists. 

Ingwizi Dam is a lake in the district and presents great opportunity for tourism activities such as fishing and boating.
The hospitality industry has a great potential due to the strategic position of the district near the borders of Botswana and South Africa.  There is a lodge at Brunapeg Rural Service Centre, and 2 other lodges are planned at Mphoengs Border Post and Ingwizi Growth Point.
In Marula, along Bulawayo Road, there is Malilangwe Lodge (privately owned), a well-built facility with monumental caves and wildlife.

Abundance of art and crafts products and revival of Madabe Cultural Centre and also strengthening linkages with National Handcraft Centre.

	 5 
	  Mining 
	Mangwe District is rich in minerals, especially gold. Ordinarily, the district should be getting a lot of revenue from mining activities, but because of the haphazard nature of these activities, not much is being realised. Activities are sporadic, poorly regulated, and even environmentally destructive in some instances. Ministry of Mines and Mining Development issue licenses to prospective miners directly without involving Council. Special provisions should be given to locals to own mines – prioritization. There is no system to ensure the district gets royalties/part revenue from sales made to Treasury from the district.

	6
	FISHING 
	The has a number of dams, Mangwe Dam, Ingwizi ward 5,11 and 12, which if properly regulated can bring in some economic benefits to the district through payment of fishing permits.
Locals can also come up with fishing cooperatives and benefit from the sales. Parks and wildlife authority.





